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New Initiatives for 2023

» Update Communications plan

» Update plan to proactively ensure all stakeholders receive comprehensive information in a
timely manner

» Evaluate current practices and seek recommendations to improve communication with
stakeholders, including the media and emergency communications
» Expand Partnership with Indian Wells Preservation Foundation
» Support the Foundation in modernizing their website, assist with projects of mutual interst
including history of the Indian Wells Golf Resort, and possible assistance with a passive
park.
» Review of City Administrative Processes and Municipal Code Update
» Update to the City’s zoning code upon completion of the City’s General Plan update

» Establish a Two Council Ad-Hoc Review Committee to assist in the review of the
Commission and Committee process

» Discuss Measure J and provide the City Attorney or staff direction on the matter
» Any additional initiatives not previously discussed



